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What is CRE? »

* CRE is an Al-powered platform that monitors global and local threats and
automatically identifies relevant events by mapping them to specific sites,

assets, and priorities.

 When a threat is detected, CRE sends real-time, contextual alerts
and integrates with tools like Fortyland-Ops (ATOM) and Teams to

streamline response and enhance awareness.



Operational Context A

Any organization with a larger number of sites faces diverse threats. CRE
enables proactive, location-aware responses through real-time risk
intelligence.

Slow, unprecise responses to
global threats.
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Rapid, precise responses minimize
operational disruptions.



KEY FUNCTIONAL CAPABILITIES p
a4

Risk Forecasting

Predicts future risks
based on historical data.

Location-Based Automated Action
Impact Mapping Triggers
Identifies affected sites Initiates responses and
and assets. j Q\) SOPs automatically.
Real-Time Event / Expert Access

Detection ,
Provides access to
Monitors and responds expert analysts for
to events in real-time. \ support.




Value Proposition —

How CRE can benefit you A

CRE uses Al and NLP to monitor global risks 24/7 — flagging threats near
your sites - even from local news. It prioritizes by operational impact, ensuring
critical areas like ATMs are addressed first. Verified alerts trigger automated
workflows, notify regional leads, and log incidents for a fast, coordinated
response.
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Value Proposition - (#1)

How CRE can benefit you A

©,, Enhanced Accuracy (20% improvement): Trained on your past incidents -

ensures alerts are relevant, not noisy.

7 Reduced Manual Workload (30% less effort): Analysts no longer need to filter

hundreds of irrelevant alerts. CRE pre-validates and prioritizes.

Characteristic Benefit
20% improvement

&-‘% Workload 30% reduction
i |

]6 Compliance 40% faster



Value Proposition — (#2)
Transforming Alerts with CRE

Current Gap:
- Traditional tools don't support real-time push alerts via internal systems.

- Many users miss critical alerts if they’re not logged into a specific dashboard.

How CRE improves this:
* Integrated with Microsoft Power Automate, enabling:
© Push notifications in Microsoft Teams
S Alerts in AccessGate mobile app
© Auto-tagging of regional security teams

- Users can view, acknowledge, & escalate alerts from mobile, even when offsite.

Why this matters for:
- No new apps to install — fits to existing Microsoft 365 ecosystem.

- Rapid response from the right people — wherever they are.

Feature in Focus:
<~ Native integration with Microsoft Teams, AccessGate, and

Power Automate — not offered by DataSurfr.



Value Proposition — (#2) A
Transforming Alerts with CRE j

Power
Automate | Auto-Tagging
: .\ Integration Notifications Security Teams :
Missed Critical g e y Rapid Alert
Alerts Connect to " Regional teams Response
Microsoft Power Alerts via Teams, automatically
Users not seeing alerts Automate mobile app notified Right people, right time
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Value Proposition — (#3)

Operational Efficiency & Audit Readiness

Current challenge:

» Collating evidence for compliance (e.g., MaRisk, DORA) is manual, time-consuming.

- Teams lose time compiling data after each event for internal and external audits.

How CRE adds value:
» Automatically records incident details (what, where, who responded).
» Generates audit-ready PDF artefacts aligned with regulatory framework.

e Dashboards show incident history by category, region, and resolution time.

Operational Gains:
« 30% less manual collation work per event.

« 40% faster audit reporting during compliance checks or internal reviews.

Feature in Focus:

<~ Auto-generated compliance evidence packs and drill-down dashboards.

»



Why CRE is Better than Existing Tools

Unlike generic systems, CRE
uses Al to distinguish whether an
event impacts a trading floor,
branch, headquarter, training
center, etc., and respond
accordingly.

Mrlanto

Event Relevance

Actionability

Forecasting

Integration

Industry Tools

Generic tagging

Manual escalation

Surface trends

Standalone

P2

Banking-context aware

Automated workflows

14-day localized
prediction using ground
breaking Al Technology

Can connect with
Fortylane-Ops & Microsoft 365

apps



SUMMARY & NEXT STEPS p
Implementing Proactive Risk Intelligence a

(
7 Operational Integration

@ Seamlessly integrate risk intelligence into
/ daily operations.

Risk Taxonomy

Develop a structured framework for risk
/ identification and management.

Align on Hosting

Establish a secure and compliant hosting

/ environment.

Discovery Workshop

7
.=
&

Qﬁ Initiate a collaborative session to explore needs andj

solutions.




Implementation Timeline

Go-Live & Support
Security validation, user

onboarding, 24x7 support

Full Rollout

Forecasting, reporting, full risk
coverage

MVP

Basic monitoring, proximity alerts,
and incident logging

Discovery

Define specific risks, regions,
and workflows

2.5 Months

3 Months

1 Month
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